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TOWN OF VICTORIA WOODS 

Who Handles What in Victoria Woods? 

A resident guide to responsibility, where to report concerns, Town authority, and the path forward | 
August 20, 2026 

Right issue. Right contact. Right process. 
The Town has not accepted routine maintenance responsibility for most private or unaccepted 
development assets. That does not mean the Town is powerless. Report routine maintenance to the 
Developer or property owner; also copy the Town on roads, sidewalks, drainage, recurring safety issues, 
and conditions that may involve subdivision or municipal authority. The Town can investigate existing 
subdivision obligations now, while additional Community Standards tools are still being adopted and 
implemented. 

 

TODAY 
The Developer or applicable private 

owner remains responsible for routine 
maintenance of private and unaccepted 

development assets. 

TOWN ROLE NOW 
Receive written reports, review current 

subdivision/development duties, 
coordinate traffic and safety issues, and 
route matters to the correct authority. 

WHAT IS BEING ADDED 
Community Standards and code-
enforcement ordinances will add 
neutral tools for weeds, property 

conditions, nuisances, noise, and related 
issues after adoption and 

implementation. 

 

Where to report common concerns 

Concern Who to contact now What the Town can do Town status / limit 

Road damage, potholes, 
puddles, drainage, 
construction debris 

Developer AND Town 
Clerk-Treasurer 

Log the report; identify the phase; review 
the plat, approved plans, inspections, 
surety, and acceptance history; obtain 
inspection or engineering review when 
needed; pursue a documented 
subdivision/development obligation if 
supported. 

The Town can enforce an 
applicable development 
obligation without first 
accepting the road for Town 
maintenance. 

Speeding, stop-sign 
violations, or 
dangerous driving 

Warrick County Sheriff 
Dispatch first; 911 only for 
an emergency; also notify 
the Town of recurring 
locations or patterns 

Track recurring locations; coordinate with 
law enforcement and the Developer; 
address lawful private-road regulation, 
required traffic-control devices, signage, 
and other Town steps as applicable. 

Traffic enforcement, traffic 
regulation, and road 
ownership are separate issues. 

Sidewalk defects, 
drainage, or grass 
along streets 

Developer AND Town 
Clerk-Treasurer 

Identify the parcel and phase; review 
approved subdivision plans and 
maintenance obligations; document the 
condition; obtain technical review where 
needed. 

Town maintenance does not 
begin merely because the 
Town investigates or enforces 
a development requirement. 

Private lakes: algae, 
debris, overflow, 
erosion, sediment, or 
pollution 

Ordinary 
cleanliness/maintenance: 
Developer or lake owner. 
Overflow, drainage, erosion, 
sediment, or suspected 
pollution: Developer AND 
Town. 

Review applicable subdivision/drainage 
obligations and route environmental issues 
to the proper authority. The Town can 
investigate qualifying regulatory issues 
without maintaining the lake. 

Routine lake maintenance and 
recreational access remain 
private unless and until the 
Town acquires an enforceable 
ownership/control right. 
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Concern Who to contact now What the Town can do Town status / limit 

Parks, trails, 
landscaped common 
areas, and other 
private common 
property 

Developer / record owner; 
copy the Town for safety, 
drainage, or development-
compliance concerns 

Log and route the report and review any 
existing subdivision, plat, approved-plan, 
or other public-law obligation that may 
apply. 

The Town does not assume 
routine maintenance merely 
by receiving or investigating 
the complaint. 

Weeds or tall grass on 
Developer-owned, 
undeveloped, or 
common property 

Developer / record owner; 
copy the Town Clerk-
Treasurer 

Identify the parcel and first determine 
whether a current 
subdivision/development obligation 
applies. The pending weed and property-
maintenance ordinances would add 
separate municipal enforcement tools after 
adoption and implementation. 

Naturalized conservation 
areas, drainage facilities, 
wetlands, shoreline buffers, 
wooded areas, and other 
excluded areas require 
different analysis. 

Weeds, trash, noise, or 
sanitation on a private 
home lot 

Property owner; private 
covenant parties; Town 
Clerk-Treasurer if a Town-
code issue may also exist 

For private covenants, the Developer, 
Committee, Association, or a Lot Owner 
may have enforcement rights. The Town 
may use its own municipal remedies only 
when an applicable Town rule and 
enforcement process are in effect. 

Private covenant enforcement 
and Town enforcement are 
separate and may sometimes 
apply to the same facts. 

Fence, exterior design, 
trash-can screening, or 
private landscaping 
standards 

Developer / Architectural 
Review Committee / 
Association or affected Lot 
Owner under the Covenants 

The Town acts only if a separate zoning, 
building, subdivision, safety, or other 
public-law requirement applies. 

A Town approval does not 
waive a valid private covenant, 
and private approval does not 
waive public law. 

How Town enforcement works 

Some Town tools exist now; other tools are still being built. 
Subdivision and development obligations can be investigated now. The pending weed, property-
maintenance, nuisance, noise, and general code-enforcement chapters must be adopted and implemented 
before the Town uses those new remedies. In either system, the Town must identify the correct legal 
authority, document the facts, follow the required notice and cure process, and use only the remedies the 
governing law allows. 

 

1 Written report Location, date, description, photographs or video when safe, urgency, and contact 
information. 

2 Classify the legal lane Subdivision/development obligation, current Town law, pending ordinance, law 
enforcement, private covenant, or another agency. 

3 Verify the facts Identify the property, phase, owner or responsible person, applicable documents, and 
the observed condition. 

4 Notice and cure Issue the notice and correction period required by the applicable subdivision provision, 
ordinance, or statute. 

5 Follow-up and due 
process 

Reinspect, obtain technical review when necessary, and provide any required hearing, 
appeal, or response opportunity. 

6 Enforce when 
authorized 

Use the applicable subdivision remedy, citation, court action, abatement, cost recovery, 
or other lawful remedy. 
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Town versus private covenants: the practical difference 

Question Private covenant system Town government 

Source of power Recorded Covenants, bylaws, rules, and private 
property rights. 

Indiana statutes, home rule, subdivision/zoning 
law, ordinances, and other public law. 

Who is bound Owners, Lots, and persons covered by the 
applicable recorded documents. 

Persons and property within Town jurisdiction, 
subject to the particular law or ordinance. 

Typical subjects 
Aesthetics, architectural approval, fencing, 
landscaping, parking, private amenities, and 
assessments. 

Public health, safety, traffic, subdivision 
compliance, nuisances, property standards, 
drainage, and municipal operations. 

Enforcement 
Lot Owners, the Developer, Committee, or 
Association may enforce where the Covenants 
authorize; private fines or liens require the 
authority stated in the Covenants. 

Official investigation, development-compliance 
action, notice and cure, citation, court action, or 
abatement when the governing law authorizes it. 

Conflict rule A valid covenant may be stricter than public law 
but cannot authorize conduct public law prohibits. 

The Town enforces public law; it does not become 
the private covenant-enforcement party merely 
because residents complain. 

How to make a useful report 

EMERGENCY OR IMMEDIATE DANGER 
Call 911. 

Use 911 for active reckless driving, injury, 
fire, flooding that threatens life or 

property, or another immediate threat. 

NON-EMERGENCY TRAFFIC 
Warrick County Sheriff Dispatch: 

(812) 897-1200 
Use for recurring speeding, stop-sign 

violations, or similar traffic complaints. 
Provide location, date, time, direction of 

travel, and vehicle information when safe. 

DEVELOPER / PRIVATE DEVELOPMENT 
ASSET 

Victoria Woods Development: (812) 
897-5815 | 

info@victoriawoodsdevelopment.com 
Use for routine road, lake, landscaping, common-

area, and other Developer-owned asset 
concerns; copy the Town where this guide 

directs. 

 

TOWN REPORT / OFFICIAL TRACKING - Amy Lillich, Clerk-Treasurer 
Send the Town a written report through the Town's current official contact method or deliver it directly to 
the Clerk-Treasurer. Include the location, date, facts, and photographs when useful. The Town should log, 
classify, and route the report. A Facebook post may inform neighbors, but it is not a substitute for a 
complete, date-stamped report to the Town. 

 

What residents should expect from the Town 
A clear answer about which legal lane applies; a record of the complaint; review of current 
subdivision/development obligations when appropriate; routing to the Developer, law enforcement, a 
private covenant process, or another agency when that is the correct path; and Town enforcement when 
authority and procedure are in place. Receiving a complaint does not mean the Town has accepted 
maintenance responsibility for private property. 

 
Current as of August 20, 2026. This guide does not change record ownership, recorded covenants, contractual or subdivision obligations, or the legal 

requirements for Town action or property acceptance. 
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